
Destination Transformation 
Relevancy in a digital world



The Need to Transform
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Transformation explained

Austerity 
Disruptive Business 

The Millennial Traveller 
New technology 

Global economic shifts
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Transformation Approach

22% of cities describe their organisation as 
progressive, making big changes to think 
digital and adopt a truly digital culture



Transformation #1 
Collaboration & Workflow
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“Collaborating is fundamental 
to our business process, so it’s 
at the core of our organisation”

Maurice Haak, Online Marketer, The Hague



Use of collaborative tools
• 18% are currently not using any tools 

• 42% of cities use collaborative tools only 
in certain departments 

• 23% of say they are central tools for their 
organisation



Power creative idea 
Collaboration

Organise thoughts, 
present your ideas!

Transfer your entire 
workflow, achieve big things!

Tools for Creativity & Structure













Content distribution, 
management & response

Competitor analysis & 
benchmarking

Social listening, brand 
reputation, perception

Content Distribution & Social Listening

Influencer, brand & 
audience research 







“In many ways we think like a news, media, communication 
bureau and a business all at the same time. We've decided to 
grow and nurse creative talent, digital skills, planning and 
project management in-house  over the past 4 years. 

This move has changed the entire mindset in the organisation 
towards a digitally connected world with a form focus on a rapidly 
changing consumer behaviour - both in business and leisure 
travel..”

Emil Spangenberg, Director of Communication 
Copenhagen & #DTTT Expert



Creative Sprints

‣ Work out a problem 
‣ Sketch solutions 
‣ Decisions - turning ideas into plans 
‣ Prototype & brief agencies/creatives 
‣ Planning & delivery 
‣ Tight deadlines, big achievements



Transformation #2 
Data & Intelligence
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Role of digital in City funding

for the majority of cities, 25% or less of 
their overall budget is dedicated to digital



Funding & Digital ROI

“in the future we need more than 25% 
of our budget to be invested in digital”

Sinisa Zakula,  
Head of Department for Promotions, 
Dubrovnik



Funding & Digital ROI

“clearer ROI for digital should be 
established”

Uroš Črnigoj, Head of Digital Marketing 
Ljubljana









Transformation #3 
Creativity & Content
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Content

60% of cities consider content as king, producing new 
content for marketing their destination every day 



“…we’re building on our ability to integrate content, 
our ability to distribute, our ability to think in a social 
space, our ability to be more of a newsroom and 
part of a conversation rather than pushing stuff out. 

That may not be completely revolutionary, but for a 
national tourist office, it’s pretty revolutionary.”

Sally Balcome, CEO, Visit Britain



Distributed Media Company



“DMOs must start considering themselves 
as distributed media companies”

Tine Thygesen, #DTCC2016



Awareness

Inspiration

Discovery



Discovery



William Price, #DTCC2016

“a DMOs job is only done when it 
doesn’t look like they’re in the picture”



Inspiration

Discovery



Inspiration

Discovery



Inspiration

Discovery
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