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TRANSFORMATION

FRAMEWORK _ '
¢y  Funding SIAGES
% Governance N1 Get Ready
2 —ngagement . [ransform
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DIGITAL CITIES ASSESSMENT

Status Quo I
||”| “I B I

- Traditional Structures EUROPEAN CITIES MARKETING
- Slow Digital Transformation e
* Need for Digital Mindset

Opportunities

« Collaborative Methods and Workflow
* Digitally Connected Cities



DIGITAL CITIES ASSESSMENT

Challenges A II.I i

EUROPEAN CITIES MARKETING

- Budgets
» Creative and Content Support
» Staying on top of Trends

» Measuring and Analysing Data

» Clear ROI of Digital



- Transformation Approach

22% of cities describe their organisation as
progressive, making big changes to think
dlgltal and adopt a truly digital culture
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“Collaborating is fundamental
to our business process, so It'S
at the core of.ourorganisation®, -

Maurice Haak, Online Marketer, The Hague '



Use of collaborative tools

18% are currently not using any-tools

. 42% of cities use collaborative tools on\y
N certain departments

23% of say they are central tools for their
organisation



Tools for Creativity & Structure
n u B u n Power creative idea
Collaboration
q Organise thoughts,

present your ideas!
EVERNOTE
-

¢ 2 Transfer your entire
qasanqa workflow, achieve big things!
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EXPERIENCE MAPS

STAGES
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StinaANEN jests
‘ 4 ” Copenhagen,
3 ' Level o Con
(‘f 14 roviow
: W‘” mmassaﬁ : & roataums
East Greenféng - = i
DISCOVER GREENLAND - a
IN 3MINUTES
Sam Tilley 1 year ago
reeciand In 3 minstes Gresalandie Food Lover
" " Wow, that is magnificent, beautiful, spectacular, you get the picture... | live in Australia and S
the thing that interests me about Greenland (and i'm curious about Iceland t00) is that it's
Ottt kg largely uninhabited. What a beautiful place. As for the butchery at the end of the video, it's -
kind of sad for me (! love seals) but it's their way of life and we need to respect that. Thank
Folows _
Amazed nieresing Developing Excited
‘b and cusious e ae htocns deep.
interest
Likes. tho Beings to
eS1A M Gatheri
undersiand Binge . d:as ng

' bdagm M"‘”‘ watching

TACT' CS Disploy Ad Thematic R F Video
0 : Programmalic lafls Opportunities Aquisition Bloggers Programmatic e Wstagr amme s Retargoting Native Ads Nowslotter  Ambassadoss Events Top 10 lists



tacular, you get the picture... | live in Australia and
and (and i'm curious about Iceland t00) is that it's
ce. As for the butchery at the end of the video, it's
heir way of life and we need to respect that. Thank
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StineAndN etsHernnX
Copanhagen, Denmas

Level € Contributor
£ 14 coviews

7 & restaunant ceviews
25) 1 hetphi votes

Nusn Restaranm

W ‘rpanng

“Great get away close to Nuuk”
@@ Reviewsd 2 July 2010

o,

ALYy

Gathering
Ideas

Just one hour of salling into Nuuk's flord you'll reach Qoogqut with it’s good restaurant
and lovely new huts. If you enjoy fishing, spend a littie longer on tho water to calch someo
cod or Atlantic Redfish in the flord of some trout In the river, whan it's season. The chef of
the restaurant will prepare your fish in three...

s Thank StineAndNialsHentik
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slace 1o Excited Aspocts of the trip
didn’t meet
expectations
Difficulty Releived g
bocking, thanks to hairtd vl
not much AirBnB _packed | Amazing experience
: overal, memories,
photos, videos
Musiti- Anphly Share & Win  Hashiag
channel Messaging . 1ation competiions  incentives
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Content Distribution & Social Listening

= FALCON |O Content distribution,

management & response

Q sndislbakers Competitor analysis &
benchmarking

dud|ense, Influencer, brand &

audience research

''''''

' 1 Social listening, brand
Social Media Monitoring repUtat|On, perCeptlon
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““In many ways we think like a news, media, communication
.bureau and a business all'at'the same time. We've decided to
grow and nurse creative talent, digital skills, planning and

project management in-house over the past 4 years.

This move has changed the entire mindset in the organisation
towards a digitally connected world.with a form focus on a rapidly
changlng consumer behaviour - both in‘business anad \elsure

travel..

Emi Spangenberg, Director of Commumcahon
Copenhagen Q&H#HDTITT Expert
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" Role of digital in City funding

- for the majority of cities, 25% or Iésé- Off
their overall budget Is dedicated to aigita



o Funding & Digital ROl

“In the future we need more than 25%
of our budget to.be Invested In digital”

N\ olnisa Zakula, |
Head of Department for Promotions,
Dubrovnik




" Funding & Digital ROI

“‘clearer ROl for digital'should be
established” T

\ ‘Urog Crnigoj,-Head of Digital Marketing
| jubljana
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B Negative B Neutral B Positive

Positive Topics This Month |
Ireland Tourism = Last 31 days

Ireland Dublin
Ireland and Scotland  Ireland quarter  Britain and Ireland

bank holiday weekend | oveTravel Travel holiday in Ireland
Beautiful Ireland Scotland South Africa

Marketing Ireland made

travel guide Cork UK London
Golf ttot travel

firsttip  Castles H Ot eI
LoveDublin Guinness
Belfast trl p to lre| and Leaving Cobh Ireland

trip to beautiful  road tnp day trip

Awe-Inspiring tourism Ireland next week
Dublin Airport  Republic of Ireland  Ireland holiday

Waterford Ireland

Negative Topics This Month © | + | ¥ L
Irefand Tourism = Last 31 days

prem economy
Aerlingus  Scottish man
latestdata domestict...
Donald Trump

News Busin... | rance triptolr...
Centre

fiyingto... traffic di... Tel e g ra p h coup fails

good Q1 I - h July 21
August 5 rIS Coup... Florida
Trump camp... - Trump U K Sy _ British Cliffsof ...
National Hell Brexit scotland

Northernl..  hank holiday Local figures point

triptolo...  Rio Olympics home holid...

French mot... Republic United States
new report  tripinir..



4
|

1. Movement data 2. Heterogeneous data 3. Exploratory analysis 4. Visualization
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Contentf

60% of cities COﬂSlder Content as King, producmg new
content for marketing their destination every day o



o we're Iéuﬂdmg on our ablhty to Integrate content,
' our ability to distribute, our.ability to thlnk In a somal
space our ability to-be more of a newsroom and

part of a conversation rather than pushing stuff out.

That may not be completely revolutionary; put for a
national tourist office, it's pretty revolutionary.” .

'Sally Balcome, CEQ, Visit Britain
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thg Famg |S|ands SEE & DO PLAN YOUR STAY WHAT'S ON ABOUT

11TH JUL 2016 11:00

PETITION: WE WANT GOOGLE
STREET VIEW!

™ . '.
.,l\".:
95 < AT A
ks pled

The Faroe Islands have some of the most beautiful roads in the world. It is impossible to describe what it
feels like driving through the green valleys and up the mountains, or alongside the ocean, surrounded by
steep drops and tall cliffs. It’s an experience like no other.

But there is a problem. Unlike almost all other parts of Europe, we don’t exist on Google Street View. The
Faroe Islands may be rugged and remote but this collection of 18 islands in the North Atlantic also provide
some of the world’s most magical landscapes and it is time that this hidden Nordic nation is revealed to
the world.

Taking matters into my own hands, | decided to create my own version of Street View - Sheep View 360.

| gently placed 2 360° camera, powered by a solar panel, on the back of a sheep that would take
photographs as the animal freely grazed the open hillsides of the Faroe Islands. Photos are then
transmitted back to my mobile phone so that | can upload them to Google Street View myself, finally
putting the Faroes on the map in a very unique way!
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