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STRATEGY 202820
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Whydid we needa newmodel?

&

1. Focuson economicimpact not in numberof o2 o2
tourists.

2. Updateand modernizemarketing
3. A moreparticipativeandtransparentmodel

4. Promotegoodrelation betweenneighbours
andtourists

5. Lookingafter our environmentalheritage

6. Gaineffectivenessn Turismo Valéncia
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4 estrategies
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STRATEGY I:
Enrichingexperienceof visitors

o—
Goals
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1. Makeit easierfor the touriststo increase
their averageexpenditure

Improve web andsellingtools
Reorganizingour network of TIOs

Make Valéncia moraeXourist orientedeg.
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Involvelocal sectorby
usingproduct programs
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Enrichingexperienceof visitors

Language
Tourism

Nature Cruises Health
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Updatingthe brand Valencia. More
segmentedand technologybased
promotion

o—

1. Repositioningour brand
2. Updatingour marketing

3. Newtools: Buyerpersonas, CRM, web,
socialnetworks.

4. Internal and sectorialtraining.
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STRATEGY IlII:
A smart and sustainabledestination
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1. Increaseavailableinformation and sharing
knowledgewith companies

2. Monitorize possibletourism-
related conflics

3. Reduceenvironmentalimpact
4. Improve accessibility Tourismfor all.

5. Improvethe quality of the experiencefor
our tourists




