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STRATEGY 2015-2020

Whydid we needa new model?

1. Focus on economicimpact, not in numberof
tourists.

2. Updateand modernizemarketing

3. A more participativeand transparentmodel

4. Promotegoodrelationbetweenneighbours
and tourists

5. Lookingafter our environmentalheritage

6. Gaineffectivenessin Turismo València



Strategicplan 2016-2020

4 estrategies:

Enriching
the experience
of visitors

1. 2.

Updatingthe
.ǊŀƴŘ ά±ŀƭŝƴŎƛŀέ
and goingfor a more
segmentedand
technology-based
promotion

3.

Building
a Smart and
Sustainable
destination

4.

A more open
and efficientά¢ǳǊƛǎƳƻ 
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STRATEGY I: 
Enrichingexperienceof visitors

Goals:

1. Make it easierfor the tourists to increase
their averageexpenditure

2. Improveweb and sellingtools

3. Re-organizingour network of TIOs.

4. MakeValència more άtourist orientedέ.

5. Involvelocal sector by
usingproduct programs.



STRATEGYI:
Enrichingexperienceof visitors

MICE Culture Gastronomy Shopping Sports

Nature Cruises Luxury
Language

Tourism
Health
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STRATEGY II:

Updatingthe brandValència. More 
segmentedand technology-based
promotion

1. Repositioningour brand

2. Updatingour marketing

3. New tools: Buyerpersonas, CRM, web, 
social networks.

4. Internal and sectorial training.
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STRATEGY III:
A smartand sustainabledestination

1. Increaseavailableinformation and sharing
knowledgewith companies

2. Monitorize possibletourism-
related conflics

3. Reduce environmentalimpact

4. Improveaccessibility. Tourismfor all.

5. Improvethe quality of the experiencefor
our tourists


